
 
 

OUR OPEN-POLLINATED SEED PROJECT:  PLANTING SEEDS OF HOPE 
 

 
 

Irrigating our first crop of open-pollinated maize seed with our new centre pivot 

 

In 2017, our open-pollinated seed project yielded 24 tons of maize and we distributed 
more than 4,500 seed packs to needy people in rural Zimbabwe. 

 
In 2018, we distributed 8,000 seed packs to desperate families nationally with the 

help of our partners, Foundations for Farming. 
 

 
 

Excited recipients of our open-pollinated seed starter packs 



Further information: Where it all began 
 
When Ben Freeth, the Mike Campbell Foundation’s Executive Director, was appointed by the 
Commercial Farmers’ Union in Zimbabwe as their first Regional Executive Officer back in 1996, one 
of his roles was assist and provide practical advice to subsistence farmers in the communal areas.  
 
Four years later, the farm invasions and takeovers began, resulting in the virtual destruction of 
Zimbabwe’s commercial farming sector and rendering hundreds of thousands of farm workers and 
other rural dwellers either destitute or close to destitution. 
 
When the Mike Campbell Foundation was set up in 2011, one of our primary objectives was to help 
destitute farm workers and their families. Despite promises by President Mugabe’s government to 
provide seed to needy people, these frequently failed to materialise and few could afford to buy the 
expensive hybrid seed sold by the commercial seed companies. Furthermore, one of the problems of 
hybrid seed is that the farmer cannot replant the grain as seed without major reductions in yield. 
 
Ben decided to set up a pilot project to produce open-pollinated (OPV) seed for destitute farm 
workers. The main benefit of OPV seed is that farmers can select their own seed and use it from one 
year to the next – ensuring they are able to plant each year at the right time.  What so often 
happens is they can’t plant on time as they are trying to beg or borrow seed from someone else, or 
find scarce money to buy seed.  As a result of being late, their crops have very significantly less yield 
potential due to the sunlight hours being shorter and moisture deficit being more of a problem.  
 
Ben’s initiative took shape in 2015 during a trip to the US where he visited successful Amish farmers, 
who only used OPV seed and are experts in conservation agriculture. They gave him some of their 
precious seed which he brought back to Zimbabwe. 
 
With funding from three generous families who had faith in the initiative, Ben and his team cleared 
land leased for the project and planted 20 hectares of OPV seed irrigated by a centre pivot.  
 

Our achievements for the past two seasons 
 

 
 
There were difficulties to overcome along the way, but in 2017, our OPV seed project yielded 24 tons 
of maize and, with the help of Foundations for Farming in Harare, we distributed more than 4,500 
seed packs to needy people in rural Zimbabwe. In 2018, we distributed 8,000 seed packs to 
desperate families nationally with the help of our partners, Foundations for Farming. 
 
To find out more about our “Seeds of Hope” initiative, visit our website: 
https://www.mikecampbellfoundation.com/copy-of-who-we-help 

https://www.mikecampbellfoundation.com/copy-of-who-we-help

