
 
 

FARMING FOR DESTITUTE FARM WORKERS PROJECT 
 ZIMBABWE 

 

 

 
Our trainees learn how to make their own compost heap from green and brown materials in the 

environment around them. Compost is full of nutrients that will feed the plants through their roots 

 
We provide practical conservation agriculture training to an average of  
144 destitute farm workers and others in their communities each year 

 
We hold our 5-day free monthly live-in courses in the Chegutu district and Harare 

 

Each trainee commits to training between 5 and 10 people in his/her community 
Impact: 1,440 people per year (minimum) 

 
We teach our trainees how to feed their families for a year on just 1/16th of a hectare 

 
We organise follow-up monitoring, mentorship and refresher courses 

 
Our annual summer field day attracted hundreds of community members 

 and school children 
 

This year we will provide 7,500 free, high quality open-pollinated seed packs grown 
by us to our trainees and rural people across Zimbabwe 

 
We partner with Foundations for Farming for maximum impact 



Background to our support for destitute farm workers and others 
 
For the past six years, we have built up relationships with former farm workers and their families in 
the Chegutu district of Zimbabwe. Their livelihoods were destroyed when the commercial farms 
were invaded and taken over, often violently, and many of their homes were burnt down or laid 
waste. We also assist other destitute people in this now poverty-stricken area where the late Mike 
Campbell’s Mount Carmel farming enterprise was located.   
 
Those former farm workers most in need – as well as poor pastors and other community leaders - 
are invited to attend our five-day live-in conservation agriculture training courses which are held at 
the Ameva Bible School outside Chegutu.  
 
We also offer courses at the Foundations for Farming head offic in Harare, including the intensive 
two-week “I Was Hungry” course. 
 
Our trainees learn about Foundations for Farming’s “Pfumvudza” model which was developed as a 
plan to feed a family for the whole year on a very small, manageable plot of land. The Pfumvudza 
(meaning “spring”) plot measures just 39m by 16m (1/16ha) and when farmed to the standard we 
teach is expected to yield a remarkable 800kg to 1,000kg (1 tonne of the staple maize). They also 
learn how to create their own vegetable gardens. 
 

 
 

Our trainees learn the importance of organic farming and of increasing the earthworm population of 
their soil to improve soil fertility, aeration and to keep nitrogen levels up 

 

Comments from trainees 
 

    
 

 

    
 
 
 
To find out more about our “Supporting farm workers” initiatives, visit our website: 
https://www.mikecampbellfoundation.com/copy-of-who-we-help 
 

I would like to thank you all for the course that we have just had. It has surely 
opened my eyes. I used to take farming for granted all these years and was always 
crying for bigger pieces of land. Now I have learnt that I have to be faithful with 
what I have, doing my things on time, on standard and with joy. 

 

It has been a pleasure to share a very challenging training with my mates. Every 
activity was great and full of a lot of sense and the teaching methods were just a 
marvel to observe as we were also able to see how we continuously destroy the 
land through our reckless ways of farming. From now onwards, my hoe is my 
friend. I shall invite you soon after I have done my small field. 

 

 

https://www.mikecampbellfoundation.com/copy-of-who-we-help

