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Zimbabwe’s economy was already in difficulties before the economy of the entire globe was 
suddenly brought to its knees by the threatened casualty rate of the Corona virus, Covid-19. 
Without doubt, the actual and potential human cost has to be the world’s primary concern, 
but not one of the world’s almost 200 countries can claim to have been properly equipped 
to deal with the crisis and the still unfolding consequences. 

Despite severe difficulties, Zimbabwe’s continuing production of commodities and goods 
that it can sell abroad has been a vital component of our country’s survival. In the past, 
when these earnings were more substantial, more diversified, more reliable and more 
respectable, they also placed international credit within reach. Having closed down much of 
this capacity, Zimbabwe has failed to meet its repayment obligations and has disqualified 
itself from access to credit. For some time, this loss of access to credit has been listed as one 
of Zimbabwe’s principal difficulties, but government does not mention why it happened. 

Across the world, one of the worst effects of the Covid-19 pandemic has been the 
suspension of a very high proportion of all productive activities. Again, credit is affected. 
Demand for it to cover overhead costs and to meet at least some salary demands is 
growing. However, the depletion of savings, after years of extremely low interest rates in 
many countries, is making access to credit more difficult, even for credit-worthy companies.  

The ability of any financial services sector to offer credit implies the existence of savings, 
most of which would normally arise from undistributed profits. These would then be tied up 
in securities and financial instruments to generate additional income. Such investments 
would have to be sold to release the liquidity needed by borrowers. In current conditions, 
many of the sales of securities are to meet the liquidity requirements of the companies that 
accumulated the reserves, so these sales are not adding to the liquidity of the banks.  

From the borrowers side, wherever 
they are, if they can support loan 
applications by showing good reasons for 
confidence that income flows will keep 
pace with debt repayment commitments, 
their argument might help overcome the  
anxiety of lenders. But, with purchasing 
power falling and strong evidence that 
shrinking production volumes will cause 
price instability, banks everywhere are 
becoming increasingly cautious about 
offering overdraft facilities, particularly while deteriorating market conditions seem very 
likely to upset sales forecasts.  
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In Zimbabwe, a large percentage of corporate and personal savings has been entrusted 
to local asset management companies that have invested in shares.  In inflation-adjusted 
terms, the average prices of shares have fallen, as this graph shows. Unfortunately, because 
interest rates are very deeply negative, this is not prompting investment managers to switch 
to loan portfolios. For this additional reason, access to credit is likely to be an issue of 
increasing concern to Zimbabwe’s business sector. 

Having to contend with many other problems that affect profit prospects, the banks are 
deriving most of their revenue from transactions charges, rather than from interest earned 
on loans. This was the case before the start of the Covid-19 epidemic, so limited access to 
loan capital has been a discouraging feature for some time. The banks are likely to show 
even more reluctance to offer loan facilities, now that the repercussions of the lockdown 
and business activity suspensions are undermining the viability of even more business 
concerns.  

Careful cash management has to become a priority when cash-flow problems are being 
worsened by falling sales, but many companies also face accumulating stocks, the need to 
meet contractual obligations to suppliers and to meet company overheads. With production 
volumes having now been cut and serious uncertainty being caused by not being able to 
guess when, or even if, market conditions will return to normal, the sharply reduced 
availability of credit will place increasingly challenging demands on the skills of financial 
managers.  

Zimbabwe’s circumstances might appear less serious if measured by the country having 
one of the lowest incidences of Covid-19 in the world, so far. However, its situation with 
regard to access to credit is perhaps one of the world’s worst. In other countries, business 
sectors that carefully managed their relationships with trading partners over the years will 
have more success in negotiating debt restructuring proposals with foreign suppliers than 
will the many companies in Zimbabwe that are now in default, waiting for the Reserve Bank 
to  follow through with settlements of the so-called legacy debt.  

Even if they lack the resources to deal with national debts during this new emergency, 
other governments will also be able to get some assistance from the International Monetary 
Fund, the World Bank or the International Finance Corporation, but only if they are in good 
standing with these institutions. Zimbabwe’s situation is made particularly difficult by our 
having spoiled our relationships with many of our foreign suppliers, and by the 
government’s failure to restore a good working relationship with the International Financial 
Institutions.  

At the core of this problem is Zimbabwe’s dependence on imports of food and many of 
the consumer goods that the country used to produce. The amount that the country has 
spent on importing hundreds of millions of dollars’ worth of food every year for the past 23 
years would have been more than enough to settle all outstanding debts and would have 
positioned the country well for assistance during this pandemic crisis. The common thread 
linking the basic features of Zimbabwe’s current disabilities is, again, access to credit.  

When government declared all farmland to be the property of the state, 23 years ago, it 
wiped out the multi-billion dollar collateral base that was supporting most of the credit 
available in the country. Before that date, dependable and significant agricultural output 
volumes made value-adding processes possible, so the credit available to farmers enhanced 
the credit-worthiness of manufacturers. Their success in producing consumer goods that 
could compete on foreign markets, together with exports of a wide range of agricultural 
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products, earned export revenues that supported the credit-worthiness of the whole 
country.  

As values of exports usually exceeded the costs of imports, the country was able to build 
up foreign reserves and to arrange lines of credit from many international banks. Its 
excellent debt service record meant that credit terms could also be negotiated to build and 
maintain infrastructural projects that helped keep the country running efficiently. Various 
facilities were made available by the International Monetary Fund, the World Bank and the 
International Finance Corporation, as well as by European Development Finance 
Institutions. This hard-won, but well structured status was supported by the Rule of Law, 
which assured the security of tenure and respect for property rights upon which investors 
depended. 

It is this economic structure that government dismantled by adopting its Land Reform 
policy in 1997. It might seem futile to recount, yet again, the path taken by Zimbabwe since 
government chose to break up the foundations that were supporting the whole Zimbabwe 
economy, but we do need to accept that the actions taken then, together with the 
government’s failure to carry out promised reforms since then, have disqualified Zimbabwe 
from access to credit and from international assistance. Only humanitarian aid is now 
arriving, and the funds needed by donors are proving difficult to raise. 

Zimbabwe was already in self-imposed isolation and had taken itself to the fringe of 
international events before becoming caught up in the consequences of the Covid-19 crisis, 
which could become a turning point in world history. Export proceeds are as much at risk as 
the country’s ability to pay for its import requirements, and requests for help from much 
more deserving countries are already overwhelming the resources available. So, the 
question that has to be answered in Zimbabwe by Zimbabweans is, what can we do to 
survive it? 

Zimbabwe should be challenging itself to become dependent on its own resources. The 
country has faced and met this challenge before, and it must again do everything possible to 
recover its self-sufficiency. As food production is so critically important, it should accept that 
the right place to start would be to rebuild the foundations for agriculture.   

The building of the original foundations had been carried out with considerable care. 
Meeting the obligations that went with freehold title to land and its use as collateral did set 
high standards of conduct for borrowers as well as banks. Because they did not want to go 
through the process of dispossessing property owners, the banks first put considerable 
effort into vetting the borrowers and examining their cropping programmes, and they chose 
to lend to those who could put up convincing business plans.  

Even from the best of these, a pledge of security was required, but when borrowers 
pledged their major assets to secure a bank loan, they became extremely well motivated to 
deliver on every promise made to the bank. This drive for excellence in performance 
standards, supported by the massive leverage offered by access to bank finance, created the 
success once enjoyed by Zimbabwean farmers and the success of the whole economy.  

All this is missing from the arrangements currently in place. Government has implied, in 
answer to critics, that the exacting demands made by lenders were unfair and farmers 
deserved to be relieved of such pressures. However, that was an approach taken for 
political, rather than business reasons, and the whole Land Reform policy was adopted to 
meet political objectives.  
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As a result, decisions on who can get and who can keep farmland today are made on 
assessments of party loyalty, not performance. Every farmer, who is actually engaged in 
genuine efforts to farm, knows the severe limitations under which he or she is working, but 
they are also keenly aware that criticism of the system in place would be interpreted as 
disloyalty to the party. As this would lead to their eviction from their allotments, no 
dissenting voices are heard. Government chooses to interpret this as support for the policy. 

However, if the country is to become self-sufficient, government should concede that its 
difficulties in meeting, not only the country’s food requirements, but even its international 
commitments, started with its attack on farmers’ access to credit. But, it was a deliberate 
attack. The decision to obliterate the collateral value of land was chosen to erase the 
influence of commercial farmers, which government believed existed only because property 
rights made possible their access to credit.  

Leaving in place a market for land and the need to meet market requirements was seen 
by government to be a requirement that it should acknowledge and respect, not only the 
importance of commercial farmers, but market forces as well. This went seriously against 
the grain. As its whole philosophy had been centred on the assertion that government took 
power to wield power, not to share power with markets, the very concept of a market for 
farmland was unacceptable. This attitude justified, in ZanuPF minds, the dispossession and 
eviction of farmers considered unlikely to display loyalty to the ruling party.  

All the influence wielded by commercial farmers was expected to be transferred to 
government as it acquired complete control over the allocation of land. Government 
expected that this control would allow it to wield its authority over the whole country. But, 
for this to happen, the Rule of Law had to be set aside to permit severe breaches of civil 
rights and property rights. Separate decisions were made to give impunity to those causing 
loss of life or injury to farmers and their workers. But, by maintaining its position that the 
international community had no right to interfere with the Zimbabwe government’s policy 
choices, the government achieved an unwelcome result: it reinforced the country’s 
isolation. 

Now, there can be no doubt that the country is in desperate need of a change. So, a 
complete rethink is required. Under imaginative leadership, government would have no 
difficulty accepting the need to reject policies that have 
failed. Ever since these policies were introduced, the 
country has depended on food imports. No argument to 
retain the same policies can be taken seriously.  

Accordingly, every policy choice that has caused the 
country to be dependent on food imports for the past 
23 years should be identified and removed, and farmers 
need to be both empowered and cautioned: they need 
security of tenure over their property, so this should be 
granted, but if they pledge it as security for a loan, they 
also need to be made acutely aware that their 
performance on the property will determine whether 
they get to keep it.  

Politicians have often cited the risk of foreclosure as an unacceptable feature of freehold 
title arrangements. However, a “survival of the fittest” component can generate stamina 
and growth throughout an entire economy. In principle, arrangements that allocate assets 

Now, with international 
assistance still beyond 

reach, it is only through 
self-help initiatives, 

which have to be taken 
by Zimbabweans, that 
economic recovery and 

international respect can 
be restored. 
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only to politically well-connected people ensure that the country will remain poor, even 
though its leaders adopt privileges that permit them to acquire great wealth. 

Zimbabwe had disqualified itself from any chance of attracting assistance even before 
the Covid-19 crisis, so the country had been severely weakened long before this event. Now, 
the possibilities of a world-wide recession are threatening a much deeper level of poverty 
for most Zimbabweans. These are making our own efforts to take preventative measures 
more important than ever in the country’s history.  

Now, with international assistance still beyond reach, it is only through self-help 
initiatives, which have to be taken by Zimbabweans, that economic recovery and 
international respect can be restored. Efforts need to be made to persuade government to 
accept that only by empowering 
Zimbabweans can the recovery process 
start, and true empowerment would come 
from the security of tenure and access to 
bank finance made possible by respect for 
property rights.  

 

If urgent policy revisions were put in 
place now, the farming community would 
have reasonable prospects of producing 
good harvests in 2021. However, the most 
urgent of the steps needed should be to 
ensure that nothing stands in the way of a 
recovery in all business sectors. If the 
forecasts prove true and several years are 
needed to restore production and trading 
volumes, Zimbabwe should ensure that 
every barrier that is presently slowing 
down or preventing the business 
community from getting back to work is 
removed. Bureaucratic procedures, 
authorities and party officials in place 
today could prevent any hope of lift-off, so 
cancelling the need for most business licences and permits would be a good place to start. 

The more immediate outlook for Zimbabwe is already being affected by falls in current 
earnings, but deeper concerns relate to prospects of job losses, reduced remittances from 
family members abroad and shrinking supplies available to vendors, specially those who 
depend on cross-border traders.  

The average amount being spent, as recorded by the dollar value of electronic 
transactions divided by the number of times electronic transactions were carried out, falls 
well short of the rate of inflation recorded through to March this year. These graphs show 
that the average transfer values in March 2020 were 459% higher than the averages in 
March 2019, but the prices in March 2020 were 807,4% higher for food and 676,4% higher 
for all consumer goods. The lower graph illustrated the rate at which food prices have been 
outpacing the All-Items Index. 
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Total Available for Employed Percentage Percentage

Population Employment Population Employed Unemployed

1980 7 360 000 2 543 763 1 009 900 39,7 60,3

2016 14 171 848 4 898 048 920 597 8,8 91,2

2017 14 329 473 4 964 538 985 563 9,9 90,1

2018 14 488 850 5 013 280 921 432 8,4 91,6

       2019 est. 14 650 000 5 086 660 905 000 7,8 92,2

FORMAL 

EMPLOYMENT

The shortages of cash have persisted, so these electronic transaction statistics are 
reliable indications of reduced purchasing power. Exchange rate changes have been even 
more pronounced, driven by government’s need to fund subsidies and public sector wage 
increases, which have driven the Money Supply growth. The resulting inflation has made the 
Zimbabwe dollar a very poor store of value, which is prompting efforts to convert it into US 
dollars whenever possible.  

Government’s responses have been focused on dealing with the effects of its very poor 
monetary policies. Against all advice, price controls have been imposed, while leaving in 
place conditions that permit the much more damaging black-market for foreign exchange 
transactions to flourish. Under these conditions, price controls will lead only to shortages 
and more business failures. 

Informal Sector and Employment 

In trying to draw attention to the more challenging social conditions developing in 
Zimbabwe, the size, as well as the effectiveness, of the informal sector has to be recognised. 
By expanding considerably when political objectives caused the choice of economic policies 
that destroyed formal sector jobs, and almost brought an end to investment, it was the 
growth of the informal sector that allowed a 

 growing percentage of the population to survive. Today, the formal sector workforce is 
smaller than it was at independence. As the population has doubled during the past forty 
years, formal employment should have at least matched that increase, so the current 
employment figures are among the most disgraceful of the country’s statistics. Of as much 
concern, government employees total more than three times their 1980 number, which 
indicates that the private sector’s productive employees now make up only 60% of the 
smaller total, compared to 90% in 1980. 

  This table compares the 1980 
figures with those of the four years 
since 2016. As definitions of 
employees took account only of 
those working for formally 
registered employers, the employed 
population figures do not include 
communal farmers, so those make up the 
majority of the people shown in the 
Percentage Unemployed column. While 
the communal farmers remain a large 
percentage of the 90%+ numbers in that 
column since 2016, those figures also 
include the growth of the informal sector.  

Taking into account the children up to 
the age of 18, who make up half the 
population, the informal sector, including 
the communal farmers, has accepted 
responsibility for the welfare of most of 
Zimbabwe’s population. Supported by cultural acceptance of extended family 
responsibilities, the informal sector has generated and sustained income flows that have 
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kept Zimbabwe going. They have been assisted by contributions from family members 
working abroad and have met the challenges successfully enough to prevent civil unrest, 
which might have been expected in almost any other country inflicted with such widespread 
social stress.  

Now, the question has to be asked: will extended family responsibilities and informal 
sector resourcefulness adapt quickly enough to meet the more demanding challenges of the 
Covid-19 epidemic? With personal mobility affected, contributions from the Diaspora under 
threat, frequent disruptions affecting access to suppliers and buyers, falling formal sector 
incomes, shortages being worsened by price controls, tightening credit terms, cash 
shortages and almost a year before the next maize harvests, Zimbabwe’s immediate outlook 
appears extremely difficult. Even if the incidence of the disease remains low in Zimbabwe, 
the lengthy time the rest of the world will take to get back to work will impact on export 
revenues, progress with infrastructure projects and government’s ability to carry out 
promised reforms. 

However, several of government’s commitments to reform included the measures 
needed to rebuild capacity in the agricultural sector. Government now has every possible 
reason to install conditions that will generate the confidence and determination needed to 
make the land productive again. If policy change decisions are taken and if they offer 
security of tenure, put finance within reach of the country’s experienced farmers and 
include decisions to remove all regulations that impose limits on farmers’ endeavours, 
Covid-19 could become the event that will place Zimbabwe onto a firm recovery path. 

Prospects in Uncertain Times 

As Zimbabwe tries to contend with difficulties that were already serious before Covid-19 
brought local productive business activities almost to a halt, the only clear certainty 
emerging is that demand for many consumer requirements will outpace supply. Forcing 
everyone to concentrate on meeting consumption needs has left many of the supply 
questions out of the debate, but having put additional price controls into the mix, 
government has accelerated the development of shortages. This has made black-market 
dealings almost as inevitable for consumer 
goods as they are already for scarce US 
dollars.  

Consumer Price Index statistics do not 
capture the prices charged by black-market 
traders, but the figures in the official table 
do show how prices have been changing in 
the past year. On average, prices increased 
almost eight-fold between March 2019 and 
March 2020. In this table, the main 
assumption in the green-shaded forecast 
section is that the foreign exchange black-
market will continue to be the main driver of 
the inflation rate, so double-digit monthly 
price increase percentages will persist. On 
this assumption, prices by March next year 

INDEX:   

Feb 

2019 = 

100

Inflation 

Rate  

Monthly  

%

Inflation 

Rate  Year-

on-Year %

INDEX: 

Annual 

Average 
Geometric 

Mean

Annual 

Percentage 

Change

2019 Jan 98,4 10,75 56,9

Feb 100,0 1,67 59,4

Mar 104,4 4,38 66,8

Apr 110,1 5,52 75,9

May 123,95 12,54 97,9

Jun 172,6 39,26 175,7

Jul 208,9 21,04 230,4

Aug 246,7 18,07 288,6

Sep 290,4 17,72 353,3

Oct 402,9 38,75 440,2

Nov 473,3 17,46 481,0
Dec 551,6 16,55 521,1 198,79 196,09

2020 Jan 563,9 2,23 473,3

Feb 640,1 13,52 540,1

Mar 810,3 26,59 676,3

Apr 1 029,1 27,00 834,3

May 1 255,5 22,00 912,8

Jun 1 556,8 24,00 801,9

Jul 1 883,7 21,00 801,6

Aug 2 241,6 19,00 808,7

Sep 2 689,9 20,00 826,3

Oct 3 281,7 22,00 714,5

Nov 3 872,4 18,00 718,2
Dec 4 569,4 18,00 728,4 1643,61 726,81

2021 Jan 5 347,2 17,00 848,3

Feb 6 416,6 20,00 902,3

Mar 7 956,6 24,00 881,8

Apr 9 309,2 17,00 804,5

May 10 705,6 15,00 752,6

Jun 12 311,4 15,00 690,7

CONSUMER PRICE INDEX FORECAST                                       

BASE: FEBRUARY 2019 = 100

Date
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could be almost a further ten times as much as they were in March 2020.  

Whether demand will exceed supply is also dependent on another variable – purchasing 
power. With inflation now well above 600%, employers have had to substantially increase 
wage levels, but deteriorating conditions have placed six or seven-fold increases in pay 
beyond the reach of most employers. Those producing goods for export have been the most 
cost conscious, having to compete with other suppliers, and have used the unsettled market 
to bring wage levels into line with productivity and efficiency. 

The table below compares tax revenues from the three taxes designed to extract the 
most from individuals, PAYE, the 2% tax on electronic money transfers and VAT. The 
comparisons are between revenue figures in the first quarter of this year with the same 
quarter last year. The percentage increase for these taxes, at 748,9% exceeds the CPI 
increase of 676,25%. Purchasing power has therefore been reduced by heavier tax 
demands. 

Apart from the medical and social dimensions of the Covid-19 epidemic, consumer 
demand has become a key issue and most of the emphasis has been put onto meeting food 
requirements. Under government’s Z$18 billion Economic Recovery and Stimulus Package, 
support for agriculture and a food grant make up 47% of the total. Most of the balance is to 

help businesses to survive so that their employees can remain on the payrolls and continue 
meeting their families’ needs.  

Government employees have been receiving additional payments as “cushioning 
allowances” since January, which will also help sustain demand. These, at about Z$700 per 
month per employee, are thought likely to add about Z$250 million a month to 
government’s Z$1,5 billion a month wage bill. Payments from the stimulus package could 
increase total government spending this year to Z$94 billion, which should be compared to 
the 2020 budget revenue estimate of Z$68 billion and its initial budget deficit forecast of 
Z$6,9 billion. This deficit will now grow to about Z$25 billion. When the revenue figures for 
the second quarter are released, significant falls can be expected in the figures for VAT and 
the 2% electronic transfer tax, compared to those shown for the first quarter in the above 
table. The shrinking value of the Zimbabwe dollar will disguise the extent of the declines, 
but they will add further to the deficit. 

The value of the already weak local currency is being put at further risk by the proposed 
injections of billions, which must either be borrowed or printed. Government officials have 
renewed their pleas for international assistance, but have undermined their own credibility 
by repeating claims that sanctions are the cause of Zimbabwe’s difficulties and also by 
permitting the black-market dealings in US dollars to continue. 

Cash problems have thrown pricing into sharp relief and buyers everywhere have learned 
that the best way to get value for money is to offer US dollars. Sellers accepting EcoCash 

Jan - Mar Comparisons First Quarter 2019 First Quarter 2020 % Change

PAYE Employee Tax 235 908 547          2 312 682 328         880,33       

IMTT 2% Tax 282 843 450          1 652 127 382         484,11       

VAT 349 620 712          3 406 916 461         874,46       

Sub-Total 868 372 709          7 371 726 171         748,91       

Total - All Revenues 1 944 456 045       13 876 356 641       613,64       

Consumer Price Index 104,40                   810,40                     676,25       
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payments and the use of swipe cards are seen to be charging exploitative prices, whereas 
the US dollar prices are mostly lower than they were a few years ago. The many hundreds of 
millions of Zimbabwe dollars circulating as bond notes and coins will ensure their continued 
use, but they are reluctantly accepted.   

While levels of demand might be well sustained by grants, loans and cushioning 
allowances, almost all of which are likely to involve deficit financing, the main effect is 
almost certain to be higher inflation. If figures no worse than the monthly price increases 
shown in the forecast table are achieved, the official statistics might show the annual rate 
remaining below 1 000% a year.  

However, if the support that sustains strong demand is not matched by the 
improvements needed to boost supply, shortages and black-market dealings will move 
unofficial annual inflation estimates to well above 1 000%. Government has attempted to 
prevent the Zimbabwe dollar exchange rate from reflecting the increasing price levels by 
fixing the exchange rate, but as with all price-fixing efforts, the chosen figure becomes the 
price at which it is not available to anyone other than the privileged. Fixed rates and prices 
not only discredit the authorities, they also underpin and energise the black markets.    

By far the largest proportion of Zimbabwe’s economic activities are undertaken by the 
informal sector and many of their transactions are done in US dollars. Although some 
operators can arrange highly profitable deals, most are eking out a very meagre existence 
and it is probable that everyone has been directly impacted by lockdowns and travel 
restrictions.  

Harsh lockdown regulations imposed by authorities have affected operators ranging from 
cross-border traders to street vendors and bus drivers, but their welfare is not covered by 
the Economic Recovery and Stimulus Package, even though they make up the majority of 
Zimbabwe’s population. This large consumer group has certainly experienced a loss of 
disposable income that has to be factored into sales forecasts. 

The same people would normally be receiving a large percentage of the support provided 
by the Diaspora but flows of funds have been disrupted by the reduced movement of traffic 
across border posts. Resourceful measures have been adopted to permit electronic money 
transfers, but mobile phone communications are often difficult in rural areas, where most 
people live. In their adopted countries, many Zimbabweans working abroad have also been 
affected by difficult Covid-19-related conditions that now restrict what they can afford to 
send.  

World Food Programme handouts are now said to be sustaining about half the 
population, but evidence of severe stress in many rural areas suggests that the food 
distribution is extremely uneven. Extended family support used to depend upon affordable 
rural bus services, but because of fuel shortages and fare increases, these began to 
deteriorate more than a year ago, leading to malnutrition in many areas. Now, the 
lockdown is further reducing mobility and social support levels. 

Angry responses to social issues, particularly the worsening food shortages and 
unaffordable prices, have been slow to develop, possibly because of distances involved, but 
the threat of unrest is considered serious among commentators. As the country moves into 
the colder months, the authorities might be expected to impose stricter restrictions on 
movements to prevent the formation of unmanageable crowds.  
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Such difficulties would be best prevented by increasing the repeatedly promised 
deliveries of food at the subsidised prices, but all current indications suggest deepening 
shortages and delayed shipments. The World Food Programme’s efforts to raise funding to 
pay for the amounts needed by Zimbabwe have encountered resistance from donor 
countries. Commercial suppliers with available stocks, having had unpleasant dealings with 
Zimbabwe in the past, want payments in advance.    

The medical effects of the Covid-19 infection have yet to become even remotely as 
serious to Zimbabwe as the economic effects of the lockdown restrictions. Assessments of 
prospects now await indications of how long the handicaps will be kept in place, how long it 
will take for business activities elsewhere to recover and how long it will take for world 
trade volumes to generate steady export revenues.  

Unfortunately, the answers to such questions will not have been changed by anything 
Zimbabwe could have done differently in its response to the virus. However, the country’s 
policy choices from now could help its recovery do better than merely keep up with 
unfolding worldwide developments.  

These policy choices should focus on the removal of every barrier placed in the way of 
the investors needed to rebuild Zimbabwe’s economy. Government created these barriers 
to give it the means and the leverage it felt it needed to direct and control all business 
activity. With the challenges of the post-Covid-19 world in mind, government would do well 
to declare and act upon its previously stated determination to turn Zimbabwe into the 
investor-friendly country that it could become. 
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